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THE HONG KONG HOSPITAL AUTHORITY BEGINS A SEARCH FOR  
PARTNERS TO COMMERCIALIZE ITS I.T. ASSETS  

 
The Hong Kong Hospital Authority (HKHA) is recognized globally as a leader in the use of 
Information Technology (IT) to enhance the delivery of healthcare services in Hong Kong. 
HKHA has received many requests from IT Vendors and Healthcare agencies in China and other 
countries to have access to its software and other I.T. assets. The Authority has embarked on a 
process to evaluate the possibility of commercializing its I.T. assets and identifying interest from 
potential partners who can help HKHA strengthen its IT systems with their inputs and help 
develop long term sustainability of these IT assets.  
 
Developed over many years, these I.T. systems and other assets help clinicians to be much more 
effective and efficient in providing patient care to Hong Kong citizens. HKHA has been 
particularly effective in engaging clinicians in developing its IT systems and as a result these 
systems are extensively deployed and used across all HKHA hospitals. World experts rate these 
operations at HKHA amongst the best technology deployment in healthcare service operations 
anywhere in the world.  
 
Previous interest from both IT vendors and healthcare providers to have access to HKHA’s IT 
systems indicates there is substantial potential for these systems to be used by healthcare 
providers in Hong Kong, China and other global markets. This, in turn, has the potential to 
support more effective collaboration between the public and private healthcare sectors – 
especially in Hong Kong – and to assist HKHA to secure revenue and access skills and 
capabilities from the IT sector at large. Putting in place structured commercial and operating 
arrangements in the potential partnership would ensure that this is done without diluting the 
essential effort and focus of HKHA IT on providing effective support to the healthcare services 
provided in Hong Kong. This also comes at a time when HKHA is in the process of building its 



next generation of healthcare IT systems and access to additional private sector resources in this 
partnership would enable HKHA to continue to build on its past successes in delivering state of 
the art technology infrastructure to the Hong Kong public healthcare services.  
 
HKHA is open to appropriate and effective collaboration mechanisms for commercializing the 
assets and to consider various models of partnership that would allow HKHA to make its 
investments in IT more efficient in the future. It has therefore commissioned IBM Global 
Business Services and The Dorenfest Group to conduct a consultancy study to assess the 
potential and appropriate partnership models, and in particular the level of market interest and 
capabilities to undertake this commercialization and achieve HA’s objectives. HKHA will issue 
a request for Expressions of Interest (EOI) in March 2008 to assess the level of market interest 
and also to canvass views about the most appropriate model. In light of the response received to 
the EoI request and the feedback from its consultants, HKHA will determine how and whether to 
take forward the commercialization of its IT assets.  
 
“The Hong Kong Hospital Authority is proud of its accomplishments in using I.T. to provide 
better patient care to Hong Kong citizens,” said Shane Soloman, Chief Executive of the Hong 
Kong Hospital Authority. “We want to explore how commercial partners can help us to build on 
and exploit these assets on a broader basis in a way that feeds back into improved services in 
Hong Kong.”  
 

* * * * * *  
About Hong Kong Hospital Authority 
The Hospital Authority formally took over the management of Hong Kong's 38 public hospitals 
and institutions, and their 37,000 staff on 1 December 1991. As at 31 March 2006, the Authority 
managed a total of 41 public hospitals with 27,742 hospital beds which represented around 3.8 
public hospital beds per 1,000 population. It employs about 52,600 staff (full time equivalents as 
at 31 March 2006). The Authority also provides some primary medical services in 74 primary 
care clinics. In 2004/2005, there were a total of 1,125,300 inpatient and day patient discharges 
and deaths, 8,176,800 specialist outpatient (clinical and allied health) attendances, 5,179,200 
general outpatient attendances and 2,019,400 Accident and Emergency attendances.  For 
2005/2006, the Authority's recurrent expenditure budget from Government, net of income, is 
HK$27,145.5 million. The Authority is mainly responsible for delivering a comprehensive range 
of secondary and tertiary specialist care and medical rehabilitation through its network of health 
care facilities.  For more information, visit www.ha.org.hk. 
 
About IBM Global Business Services 
With business experts in more than 160 countries, IBM Global Business Services provides 
clients with deep business, process and industry expertise across 17 industries, using innovation 
to identify, create and deliver value faster.  It draws on the full breadth of IBM capabilities, 
standing behind its advice to help clients innovate and implement solutions designed to deliver 
business outcomes with far-reaching impact and sustainable results.  For more information, visit 
www.ibm.com. 



 
About The Dorenfest Group 
The Dorenfest Group is a healthcare investment and consulting firm offering a variety of 
improvement services to help support a more positive world future.  A leading source of 
knowledge about the worldwide healthcare industry and its improvements needs, The Dorenfest 
Group provides a variety of consulting services throughout the world.  Its founder, Mr. Sheldon I. 
Dorenfest, is one of the world’s foremost experts in healthcare systems improvement.  He has 
personally consulted with the governments of the USA, France, England, Australia, Canada and 
China on a variety of healthcare issues.  In 2006 The Dorenfest Group formed The Dorenfest 
China Healthcare Group.  Based in Shanghai, The Dorenfest China Healthcare Group invests its 
skill, technology and capital in well defined projects to help China to improve its healthcare 
system. For more information, visit www.dorenfest.com.  
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